

The program began in January of 2009. All six of the employees at Kotana Communications, Inc in Williston, ND began discussing their interest in improving their health and losing some weight. Their employer, owner Ward Koeser, was willing to help them do just that. The employees began their own program called “Biggest Loser, Biggest Winner” after the popular TV show The Biggest Loser.  
All employees participate in a weigh-in every Wednesday. The employee who has lost the most weight that week receives a $10.00 gift card. At the conclusion of the program the biggest overall loser will win $250.00.  
But for these employees, they wanted more. The employee who has exercised the most each week will also receive a $10 gift card and the overall exercise winner will earn $250 at the end of the program.  
Giving his employees his full support also included paying for 100% of the cost of a gym membership for each employee and their family. The full membership continues as long as each employee attends 12 times each month.  
Ward’s support goes even further with a change in worksite snacks. Donuts are no longer the snack of choice, and have been replaced by free fruit. The company also subscribed to a monthly wellness newsletter, providing additional healthy topics and motivation.  
Employees are planning to continue the weigh-ins/exercise program until mid-May, but the healthy snacks, gym membership and newsletters are now company policy. Ward Koeser believes his employees are healthier and more productive has “no regrets about the program”.  He also notes there has been no lost time for illness since the program began. Employees also agree and are very happy about the 42 collective pounds that have been lost since January. The program has demonstrated that worksite wellness works regardless of the company size.
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Lessons Learned:





Manager/Owner support is the key


_______________________________________________________________________________________________________________________________________________________





Willingness to allow and provide for health changes


_______________________________________________________________________________________________________________________________________________________





Encouraging positive and healthy attitudes for all staff








