 

     1.  Start at the top!  Management support is the key to a successful worksite wellness  

          program.  Leaders can begin the process and invite employees at stages.


a. Start by surveying management to see what they would support in worksite wellness  

               and what they perceive the need is.


b. Keep managers involved in the planning and implementation of worksite wellness  

               plans.

     2.  Assemble a Wellness Team:  Include management and employees from every work          

          sector involved in the organization.


a. A worksite wellness team cannot be made up of only the “health nuts” at the facility.


b. If you have employees who smoke or are overweight, or with health issues, try to  

               involve a cross section of the employees in the team and the process to ensure  

               programming to target all your employees.

     3.  Conduct Employee Health Interest Surveys to determine needs and interests.


a. Perception is reality, if employees think they need something then that is what they  

              need for programming.

     4.  A Health Risk Assessment can determine what health topics need to be addressed.

a. Health Risk Assessments are the “Gold Standard” of worksite wellness programs.   

               Reports can be formulated with just your company’s results. That will show what topics        

               would be best to address in a worksite wellness program.


b. If your worksite cannot manage to do Health Risk Assessments, you still have a good  

               start with your interest surveys.


c. Keep in mind the goal is to someday work towards being able to do Health Risk                          

               Assessments. 

     5.  Develop and implement a plan. Match both what employees want and what they need  

          with the Wellness Team leading the way.  
a. Begin with a program addressing exercise, if other programs are not possible.  Other  

    healthy habits will follow

      6.  Create a supportive workplace.  The Wellness Team can help provide healthy tips and  

           opportunities in the workplace.

      7.  Be open to new members to the Wellness Team and new ideas from members.   

           Worksite Wellness should stay fresh and relevant.
                                                                                    Adapted from Wellness Council of Americas: www.welcoa.org
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